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1 + 1 = 3? Forging a Key Partnership between Unions and Lean 
 
Lean practices are taking hold in New England as project RFPs increasingly ask companies how they 
may use Lean tools and techniques to assist in project delivery. But what does this mean for Unions 
and their partners? Join us for a conversation about how Lean can help Unions and how Unions can 
help Lean. In particular, we will explore the following questions: 

• What is Lean project delivery and how does it generate better project outcomes? 
• How can Lean improve daily work for Union members? 
• How can Unions prepare their members to excel on Lean projects?  
• How can Contractors + Unions partner in Lean training and implementation? 

Project teams report that successful Lean implementation results in better productivity and safety for 
all Trade Partners. Participate in the dialogue with our featured panelists from 8:00-9:30am to hear 
firsthand accounts and discuss the benefits of forging a key partnership between Unions and Lean. 
Those interested are welcome to join us afterwards for a work session with the Iron Workers Union to 
develop an outline for a pilot Lean training program. 
 
7:15 AM – Registration & Light Breakfast  
8:00 AM – Panel Discussion & Questions  

• Introductions and Safety Moment  
• Impact of Lean; Lean Training in Unions  
• Superintendent discussion - Impact of Lean on 

safety and productivity 
 

9:00 AM – Roundtable Discussion & Questions  
• Key takeaways + remaining questions 
• Plus / Delta 

9:30 AM – Closing of Panel Discussion 
10:00-11:00 AM – Now What? Next Steps for New 
England – Developing an outline for a pilot Lean training 
program with the Iron Workers Union 
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• Kristin Hill (Facilitator) As Director of Education Programs at LCI, Kristin guides the development of LCI training 

and education materials. Before joining LCI, Kristin coached projects team for 10 years on how to bring Lean and 
IPD principles and approaches to deliver value to the client. 

• Gunde Odgaard (Panelist) Head of the BAT-secretariat. BAT (The Federation of Building and Construction 
Workers’ Unions) is an umbrella for the trade unions representing approximately 80,000 workers in Denmark.  

• Cindy Menches (Panelist) Director of Contractor Training & Development at IMPACT. Dr. Menches develops 
innovative educational programs that aid ironworkers and their contractors with starting new businesses and 
expanding existing businesses to create more work opportunities for union ironworkers. 

• Katherine Copeland (Panelist) Contract Executive of Southland Industries (VA). Katherine has been involved in 
the design and construction of mechanical systems for hospitality and healthcare facilities across the US for over 
20 years. She has observed firsthand the quality and productivity improvements associated with Lean, so she 
strives to develop a Lean culture with her teams to improve delivering value to the end user.  

• Brett Davis (Panelist) Superintendent of Southland Engineering (AZ). With over 40 years of experience, Brett 
has worked on healthcare, government, and commercial projects. He has worked with unions in DC and 
Philadelphia, and recent projects include Cleveland Clinic Cancer Center & Penn Medicine New Patient Pavilion. 

 


