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professional Construction Management with the only in-person

training course based on the CMAA Standards of Practice.

This three-day comprehensive course focuses on Construction Management core
competencies and CMAA's body of knowledge. This valuable learning
opportunity will benefit those wanting sound basic CM skills, as well as more
experienced professionals seeking a refresher, continuing education, or effective

Expand your knowledge and improve your understanding of

preparation for the Certified Construction Manager exam.

Who should attend?
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Construction Managers

Program and Project Managers
Resident Engineers

All levels of experience welcome!

Course Content
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Professional Practice

Program Management

Project Management

Contract Administration

Time Management

Quality Management

Building Information Modeling (BIM)
Sustainability

Cost Management & Value Engineering
Safety & Risk Management

Study Materials

All registrants receive the CMAA Study Kit, which includes:

»
»
»
»
»
»
»
»
»

CMAA Capstone—CM Practice and Procedures
CMAA Standards of Practice

CMAA Contract Administration Procedures
CMAA Cost Management Procedures

CMAA Quality Management Guidelines

CMAA Time Management Guidelines

CMAA Sustainability Guidelines

A-Series and CM At-Risk Contract Documents
Cll Publication IR166-3: Best Practices

For additional information and to register, please visit...

>>>www.cmaanet.org/PCMcourse

“After reading the Standards of
Practice texts, and taking the
online classes, the Professional
Construction Management Course
capped off my learning and | took
the Certified Construction
Manager (CCM) exam with
confidence.”

—Mark E. Cacamis, PE, CCM, Virginia

Department of Transportation

“Gannett Fleming’s experience
with the CMAA training course
was truly enlightening. We had
staff members from a variety of
construction projects including
highway and bridge
transportation, water and waste
water management, transit
facilities, and educational
facilities. The information
presented by the instructors
related to all types of
construction, to include all
experience levels and
backgrounds. A truly satisfying

experience that | would highly
encourage others to attend.”

—Raymond Deering, Gannett Fleming

“Very interesting and captivating
program. | enjoyed this three day
seminar. | feel like | learned a
great deal more than | expected
and would like to pursue a CCM
certification.”

—Thistleton Robertson, New York City

Department of Environmental Protection

“Extremely informative course. All
content was fully applicable to my
day to day experiences. | would
highly recommend to anyone in
the CM role, or, as myself, on the
GC side. It helped reinforce my
desire to take my career to the
CM role on the owner side. ”

—Jon Coon, Waco, Inc.




Boston, MA Course Agenda

Times and sequence subject to change
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April 27:

Instructors: tbd

8:00-8:30 Introduction

8:30-10:00 Professional Practice
10:00-11:00 Program Management
11:00-12:30 Project Management
1:30-5:00 Contract Administration
April 28:

Instructors: tbd

8:00-12:30 Time Management
1:30-3:00 Sustainability

3:00-5:00 Quality Management
April 29:

Instructors: tbd

8:00-9:00 BIM

9:00-12:30 Cost Management & Value Engineering
1:30-5:00 Safety & Risk Management

Course Rates

CMAA Member Rates are being finalized this week-stay tuned!

CMAA Member Prices Remain the same as 2014: $1025 for all 3 days.

Member Owner: STBD
Non-Member Rates»
Non-Member Owner: STBD | Non-Member: STBD

Course Location

Wentworth Institute of Technology
Annex Building South Room 013
550 Parker Street

Boston, MA 02115

For additional information and to register, please visit...

>>>www.cmaanet.org/PCMcourse

Credit for Professional
Development

CMAA provides professional
development credit for
those who complete The
Professional Construction
Management Course™. In
order to meet the varied
formats for reporting
mandated education
requirements to licensing
boards, credits are
identified as Professional
Development Hours (PDH),
Continuing Education Units
(CEU), and Learning Units
(LU). CMAA is registered
with the American Institute
of Architects (AIA) and the
National Council of
Examiners for Engineering
and Surveying (NCEES) as an
approved provider. Course
participants earn 24 PDHs.
LUs are available for
registered architects. All AIA
reports and NCEES
transcripts can be accessed
electronically by the
participant. Partial credit is
not assigned. All three days
of the course must be
completed to receive credit.

REGISTE! ONTINUING
EDUCATION PROGRAM



