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NOVEMBER BREAKFAST MEETING
A Safe (and Healthy) and Productive,

Quality and Waste-Free Process: First Steps
In the 1980s, the insurance industry declared that poor safety performance on capital projects was
unacceptable and started pushing the AEC industry to investigate what it would take to prevent
safety incidents. In response, general contractors experimented with different safety approaches.
And now, those who have started to use lean principles have been reporting safer projects.

Previous CMAA programs have addressed components of the Last Planner System® (LPS),
including Pull Planning and Make Ready Planning. We continue CMAA’s lean learning journey with
perspectives on the relationship between lean and safety from Dimeo Construction Company.

Specifically, how the well-being of our work force must not be viewed as an independent
function or as the responsibility of a specialist within the construction industry, but rather,
how work force well-being should be an inherent part of everyday processes. During this
interactive session, we will explore opportunities for improvement through the utilization of
lean principles / techniques,
elimination.

including First Run Studies, panelization, and waste
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Bob Kunz

| Corporate Safety Director
Dimeo Construction Company
w/

Tim Carrahar, Superintendent
Dimeo Construction Company

Presentation Moderator:
Cynthia Tsao

Director of Lean Strategy
Consigli Construction Company

and
D DI M EO Innovative Practices Committee Member

CMAA New England Chapter

Event Date, Time & Location:

Thursday, November 10, 2016
7:15 AM — Registration & Breakfast
8:00 AM — Presentation & Questions

9:30 AM — Questions and Closing

Wentworth Institute of Technology
Beatty Hall, Rm 119 (Back of Cafeteria)
550 Huntington Avenue
Boston, MA 02115

Parking at Wentworth is unavailable. Public parking is available near the Museum of Fine Arts (20
Museum Rd, Boston, MA 02115). Or take the Green Line E Train to Museum of Fine Arts stop.

Please register on line at: http://cmaa-ne.org and select your event and method of payment.
$25 for CMAA members, $35 for non-members, $15 Federal/State/Local Employees

CMAA New England Chapter Annual Sponsors
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https://www.google.com/maps/place/20+Museum+Rd,+Boston,+MA+02115/@42.3382695,-71.0981926,17z/data=!3m1!4b1!4m5!3m4!1s0x89e37a2069836c5d:0x8ddd1d94fec9580c!8m2!3d42.3382695!4d-71.0960039
https://www.google.com/maps/place/20+Museum+Rd,+Boston,+MA+02115/@42.3382695,-71.0981926,17z/data=!3m1!4b1!4m5!3m4!1s0x89e37a2069836c5d:0x8ddd1d94fec9580c!8m2!3d42.3382695!4d-71.0960039
http://cmaa-ne.org/
http://www.mocasystems.com/
http://janeyco.com/
http://www.wsp-pb.com/
http://www.suffolk.com/
http://citypointpartners.com/
http://masters.neit.edu/construction-management/?utm_source=CMAA&utm_medium=paid&utm_campaign=MSCM
http://www.stvinc.com/

